Friends of Santa Rosa Veterans Treatment
Court

2025 Annual Report

Introduction

The Friends of Santa Rosa Veterans Treatment Court (FSRVTC) supports justice-involved
Veterans as they pursue recovery, accountability, and reintegration. In 2025, despite the
governor’s veto of second-year state funding, FSRVTC sustained services through decisive
advocacy, emergency funding, and strong community partnerships.

2025 Highlights

o Additional funding secured through the Florida Veterans Foundation after state veto

e 9 Veterans graduated from Veterans Treatment Court Oct. 8, 2025; 1 on Nov. 19, 2025

e $13,000 raised from New Year’s Pirate Plunge, American Legion, and VFW Midway
Post #4407

o Transportation solutions expanded, including gas cards and three E-bikes

o Free mental health counseling secured through the 2d Alarm Project

o TBI/Hyperbaric Oxygen Treatment support advanced through cognitive testing,
transportation and funding for five Veterans. We have assisted other Veterans not
associated with the VTC in identifying HBOT funding.

e ROI of 757%: Volunteers (Mentors, Board of Directors), Community engagement
and deferral of incarceration costs.

Program & Participant Support

o Basic Needs Assistance
o Publix gift cards: $480
o Neighborhood Wal-Mart grant - Navarre: $500
o Wal-Mart UA relief (post-veto): 49 cards totaling $3,860 to offset urinalysis and
patch costs being passed on to the VTC participants
o Transportation
o Gas cards for court, treatment, and work
o Three E-bikes with safety equipment and participant liability agreements



o

Paid for transportation for one participant who couldn’t afford gas to travel from
Pensacola to Fort Walton Beach for their HBOT treatments.

o Health & Recovery

o
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Free mental health counseling (2d Alarm Project)

Emergency counseling (2 sessions) through Bindu Institute

Free eye exam opportunities identified

AA Big Books (donated)

Chaplain access for incarcerated Veterans

Purchased 30 “Unlocked: Keys to Getting Out and Staying Out,” books for Oct. 4
Veteran & Family Connection Luncheon, along with guest speaker, Veteran and
former prison guard, Chance Johnmeyer

o TBI & HBOT Support

o
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Identified five Veterans with probable TBI for treatment

Coordinated neurocognitive testing and transportation

Acquired funding support for HBOT treatment through the Florida Veterans
Foundation

o Milestones & Engagement
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Funded October 8 graduation (cake, refreshments, coins)

Purchased 100 American-made graduation coins designed by a Court
Veteran/employee

Created, produced and awarded customized “Halfway There” red Veteran
journals for them to document thoughts, ideas, progress

Created a Survey for VTC participant feedback.

e Additional Accomplishments

Obtained $200 from Pace Target

We used leftover from Target in 2004 to purchase 20 Hickory Farms Sausage &
Cheese boxes for Thanksgiving for the justice-involved Veterans in the program.
Dec. 17, we presented 14 Hillsborough Farms Holiday boxes and chocolate
reindeer for the Veterans in this program and presented them after reading a
Christmas poem created in their honor in front of the Court.

Identified Dental Care for Veterans not 100% disabled, established by FL
Veterans Foundation

Identified Navarre Chiropractor/Acupuncture/Massage services approved through
VA for participants

Created Friends Flyer, Thank you notes, envelopes and address labels

Created Christmas Card and emailed to key supporters; Delivered Christmas cards
to all Court stakeholders, individually purchased by Board member.

Purchased Special treat tree for Santa Rosa County Jail Detention Staff and
Tootsie Roll pops for SRSO. We were then featured on the SRSO Facebook page.



Advocacy & Legislative Action

Emergency Funding Response
o Secured interim support from Santa Rosa County Board of Commissioners
o Established reimbursement plan with Florida Veterans Foundation and First
Judicial Circuit through June 30, 2026
o State Policy Initiative
o Drafted justification for Veteran HBOT carve out, based on multi-state models.
Conducted research and wrote justification for the Florida Legislature for a
special carve out for Veterans to obtain Hyperbaric Oxygen Treatment free,
similar to North Carolina, Kentucky, Missouri and Kansas.
o Federal Proposal
o Drafted legislation for temporary VA medical benefits for Veterans with LTH
discharges while enrolled in VTC
Followed up on Congressional advocacy for HBOT
Reviewed independent legislation for VA to pay interest on overdue Veteran
payments, made recommendations on proper course of action and drafted
proposed legislation for follow up.
e Appropriations Advocacy
o Authored state House and Senate justifications for FY 2025-2026 funding

Grants, Partnerships & Community Collaboration

e Grant Applications: Publix, Wal-Mart, Piggly Wiggly, Bob Hope Village, CSX,
Leadership RISE, Emerald Coast Veterans Alliance, Bubble Food Truck (applied)

o Key Partners:

Florida Veterans Foundation

Bindu Institute

2d Alarm Project

Helping Hands Mission — Pace ($50/month; Round-Up Program)

CareerSource Escarosa

American Legion & VFW Posts

City of Milton (community service placements)

O O O O 0O O O

Fundraising, Events & Outreach

e Major Fundraisers
o Pirate Plunge (New Year’s Day): $9,000
o American Legion: $3,000
o VFW Midway Post #4407: $1,000
e Signature Events
o Veterans & Families Connection Luncheon (Oct. 4, ACES Hangar)



Veterans Treatment Court Graduation (Oct. 8)
Oct. 11, 2025: Annual Car Show at Navarre High School
Aug. 16, 2025:Table at REC Lincoln-Reagan Dinner

Aug. 30, 2025: Pik-itz; vendors donated their booth registration fees
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e Media Coverage
o Front-page Gulf Breeze News (Oct. 2025)
o Coverage in PNJ, Santa Rosa Press Gazette, Navarre Press
o Featured in Pirates Newsletter (Nov. 2025)

Resource Development

e Veteran Resources Brochure (created, printed and distributed)

e Created Friends Flyer for Outreach events

o Family Support resources added to website

e Veteran friendly attorney found for referrals

o Identified Expungement Attorney with cost reduction from ($2,500 — $1,500)
e Employer education on Work Opportunity Tax Credit (up to $9,600)

e Round-Up giving established with Wal-Mart Spark Good

Financial Snapshot

Incoming Support

o Pirate Plunge: $9,000

e American Legion: $3,000

e VFW Midway Post #4407: $1,000

e Helping Hands Mission Pace: Approximately $600 - $1,000 annually

e Florida Veterans Foundation: $78,525 (Emergency Assistance due to veto)

Primary Expenditures

o Transportation assistance

e Basic needs & UA/Patch cost relief

o E-bikes and safety equipment (Liability waivers created and signed)
e Veteran & Family Connectivity Luncheon, Oct. 4

e (Graduation costs (Coins, Cake, Coffee)and Veteran materials, Oct. 8
o HBOT-related support (projection is up to five participants)

e Made recommendations to the Court:

o That blast injury and concussive events be identified in the initial VTC Intake

Screening, so we know the HBOT needs up front;



o Participants perform all 50 hours of Community Service vice paying it down for
benefits derived from learning new skills, working with new people, witnessing
other nonprofits’ and community needs; and

o The VTC Coordinator solicit feedback and frequency of Mentor interaction with
the participant.

Looking Ahead: 2026 Priorities

o Restore sustainable state funding for the VTC
o Expand mental health and family services

e Increase Mentor recruitment

e Increase Chaplain availability and support

e Strengthen employer partnerships

e Advance HBOT access for Veterans

Conclusion

Despite significant funding challenges, 2025 demonstrated the strength, adaptability, and
commitment of FSRVTC and its partners. Through collaboration, advocacy, and community
support, we ensured Veterans continued to receive critical services and opportunities for lasting
success. Our hats are off to the Florida Veterans Foundation and Judge Giraud whose support
ensured the remaining Veterans admitted to the VTC in the first year did not suffer interminably
with cessation of the program.

We enter 2026 with gratitude, resolve, and a renewed commitment to serving those who served.






